
Welcome to the 
2025-2026

Annua l Pa rent Meeting About the Benefits 
of the Title I  Schoolwide Progra m

Mia mi Springs Middle School - 6521
Thursda y, September 4, 2025

6:00pm
Auditorium 

Mr. Christia n Sa a vedra , Principa l
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What topics will you learn about today?

• Meet Your School Team
• All About Title I
• Coordination with Other Federal Programs
• Title I District -Level Parent and Family Engagement 
Plan (PFEP)

• Title I School -Level Parent and Engagement Plan 
(PFEP)

• Title I School -Parent Compact
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What topics will you learn about today?

• Parents, Families, and Schools Working Together
• School Improvement Plan (SIP)
• School Achievement and Performance Data
• Parent’s Right-to-Know
• School-Level Parent and Family Engagement 
Feedback Form

• Consultation and Complaint Procedures
• School Contact Information
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Meet Your School Team

CLS

Mr. Christian Saavedra 
Principal

Ms. Maria Carvajal
CLS

Assistant Principal
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Ms. Aria nna  Ma rtinezMr. J ose  Menendez



All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I  schools to hold an Annual 
Parent Meeting About  the Benefits of the Title I  Schoolwide 
Program  to inform  parents of Title I  requirements  and discuss 
their  rights  to be involved  in the Title I  Schoolwide Program . 

Miami Springs Middle School –Title 1 School
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Title I  is the la rgest federa lly funded educa tion progra m under the Every Student 
Succeeds Act (ESSA), current federa l educa tion la w in the United Sta tes, governing K-12 
public educa tion.

• I t is designed to provide students with a dditiona l help in Rea ding, La ngua ge Arts, 
Ma thema tics, Science a nd Socia l Studies.

• The ma in objective is to support schools a nd districts to ensure tha t high qua lity 
educa tion is equita ble for a ll students.

• The Title I  Schoolwide Progra m is committed to helping schools close the 
a chievement ga p between disa dva nta ged a nd minority students a nd their peers. 

• To lea rn more, plea se visit https:/ / title1.da deschools.net/ # !/  . This website is designed 
to provide visitors with informa tion releva nt to Title I  a nd to offer a  clea r 
understa nding of the overa ll progra m. 

All About Title I (Cont’d.)
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How does the ESSA la w a nd the Title I  Pa rent a nd Fa mily Enga gement requirements help 
pa rents a nd fa milies?

• The school district a nd a ll Title I  schools must a lloca te a  portion of their Title I  budget 
towa rds progra ms, a ctivities, a nd procedures for pa rent a nd fa mily enga gement. 

• The school district a nd a ll Title I  schools must develop with pa rents a nd fa milies a  
written Title I  Pa rent a nd Fa mily Enga gement Pla n (PFEP). The PFEP must be 
distributed to a ll sta keholders.

• All Title I  schools a re required to colla bora te with pa rents a nd fa milies in the 
development of the School Improvement Pla n (SIP) a nd School-Pa rent Compa ct.

All About Title I (Cont’d.) 
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Where can you access Title I Compliance Documents?

• Documents a re now a va ila ble a t your child’s school a t the:
⚬ School’s Pa rent Resource Center or Pa rent Area
⚬ School’s Ma in Office
⚬ School’s Website

• The 2025-2026 Title I  Notifica tion Flyer includes 
informa tion a bout the a va ila bility of the documents a nd 
a  link/ QR code to a ccess the District-Level PFEP.

All About Title I (Cont’d.)
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How is Title I Funding provided for your child’s school?

• A portion of the Title I  Schoolwide Funds a re used to fulfill the pa rent a nd 
fa mily enga gement requirements in the ESSA la w a nd provide supplementa l 
ma teria ls a nd resources. The Educa tiona l Excellence School Advisory Council 
(EESAC) is a n a dditiona l meeting to discuss the deta ils of Title I  funding.

￭ Schoolwide Funds
                       Amount of funds a lloca ted for this school yea r:
                      $_ _ _ _ _ _ _ _ _ _ _ _

￭ Title I  Pa rent a nd Fa mily Enga gement Funds
                       Amount of funds a lloca ted for this school yea r:
                      $_ _ _ _ _ _ _ _ _ _ _ _

All About Title I (Cont’d.)
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What other federal programs
 a re  offe red  a t our school?

Coordination with Other Federal Programs

Project
UP-START Title III

Alternative 
Outreach
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Title I District-Level Parent and Family Engagement Plan (PFEP)

• The District-Level PFEP is a blueprint  of how the District 
and Title I  schools will work together  with parents and 
families to establish expectations  for  family  engagement  
and explore strategies to improve  student academic  
achievement .

• The District-Level PFEP describes how the District will:
⚬ Provide coordina tion, technica l a ssista nce, a nd other 

support necessa ry to a ssist schools in pla nning a nd 
implementing effective pa rent a nd fa mily 
enga gement a ctivities.

⚬ Conduct, with mea ningful involvement of pa rents a nd 
fa milies, a n a nnua l eva lua tion of the content a nd 
effectiveness of the Pa rent a nd Fa mily Enga gement 
Pla n towa rds improving the a ca demic qua lity of a ll 
schools implementing the Title  I  Schoolwide Progra m.
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Title I School-Level Parent and Family Engagement Plan (PFEP)

• The Title I  School-Level PFEP is a blueprint  of 
how Miami  Springs Middle School will work  
together  with  parents, family  members, and 
the community  to establish expectations  for  
family  engagement  and to explore strategies  
to improve  student  academic  achievement . 

• The 2025-2026 Title I  PEEP will be made  
available  to all parents in the Parent 
Center/Area,  Main Office  and School website.
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Title I School-Level Parent and 
Family Engagement Plan (PFEP) (Cont’d.)

• Our Title I  School-Level PFEP describes how our school will:

⚬ Convene a n a nnua l meeting to inform pa rents a nd fa mily members of their rights to be involved in 
the Title I  Schoolwide Progra m; 
Attend the school’s Educational Excellence School Advisory Council (EESAC) meetings
Become a member of the school’s Parent Teacher Student Association (PTSA)
Attend family nights/Parent Academy workshops/other parent meetings hosted
throughout the school year     

⚬ Offer meetings a t flexible times to ma ximize pa rticipa tion;

⚬ Provide pa rents a nd fa mily members with timely informa tion a bout Title I  progra ms; 
Attend the school’s Educational Excellence School Advisory Council (EESAC) meetings
Become a member of the school’s Parent Teacher Student Association (PTSA)
Attend family nights/Parent Academy workshops/other parent meetings hosted
throughout the school year
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Title I School-Level Parent and 
Family Engagement Plan (PFEP) (Cont’d.)

• Involve  parents and families in the process of planning, reviewing, and improving  documents 
required by the Title I  Program and schoolwide activities in an organized and ongoing timely 
manner;

Through EESAC, parents can assist with: 
Implementation of the components of the School Improvement Plan (SIP).
Be part of the decision-making process for student incentives and school improvement initiatives.

• Assist pa rents a nd fa milies with understa nding a ca demic content sta nda rds, a ssessments, 
a nd how to monitor a nd improve the a ca demic a chievement of their children; a nd 

• CLS can assist parents with access to parent portal/gradebook.
• Parents can schedule parent/teacher conferences and meeting with the school’s counselors.
• Back to School Night / Open House, Testing Informational Meetings, Parent Academy workshops

• Provide tra ining to a ssist pa rents a nd fa milies of students enrolled in schools implementing 
the Title I  Schoolwide Progra m to improve a ca demic a chievement. 

• Workshops in collaboration with the Parent Academy
• Family nights/meetings held by school leadership team members on grades, study habits, state

tests/accountability, etc.
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• Each Title I  school must have a School-Parent 
Compact that  is developed jointly by parents and 
school personnel.

• The compact sets out the responsibilities of the 
students, parents, and school staff  in striving to 
raise student academic achievement. 

• The compact will be discussed and amended 
during parent-teacher conferences and 
documented in a teacher communication log (K-5 
only).

Title I School-Parent Compact
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School-Parent Compact Link: https://miamispringsmiddle.net/title-i/ 

Parents can request to meet with teachers individually or the CLS 
to review the School-Parent Compact.
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• What does school and parent collaboration look like?
⚬ Our school fosters colla bora tion with fa milies by offering a ctivities, tra ining sessions, 

workshops, a nd pa rent-tea cher conferences a t flexible meeting times, monthly Title 1
Parent Meetings starting September 2025 (more information is forthcoming) and
parent/teacher conferences are available on Fridays at 8:30 am by appointment,
We a lso provide a  Pa rent Resource Center/ Area  to support fa mily enga gement.

⚬ School a nd pa rent pa rtnerships a re strengthened through pa rticipa tion in a dvisory 
councils such a s the Educa tiona l Excellence School Advisory Council (EESAC), the Title I  
District Advisory Council (DAC), a nd the CENTRAL Pa rent Advisory Council (PAC).

⚬ Members of the Title I  DAC a nd Region PAC a re pa rent representa tives who consult with 
the District Title I  DAC a bout the pla nning a nd implementa tion of the Title I  Schoolwide 
Progra m.

Parents, Families and Schools 
 Working Together
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Parents, Families and Schools 
 Working Together (Cont’d.)

• The school conducts elections for Title I 
DAC/PAC Representatives.

[Open the floor for nominations for parents to serve 
as DAC/PAC Representatives, for your school. 
Complete DAC/PAC form FM-6996.]

Title I DAC/PAC Representatives (FM 6996)
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School Improvement Plan (SIP)

• What is our School Improvement Plan (SIP)? 
⚬ The School Improvement Pla n (SIP) a t Mia mi Springs Middle 

School is developed with a ll sta keholders to be utilized by our 
school to review da ta , set goa ls, crea te a n a ction pla n a nd 
monitor progress. 
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School Achievement Performance Data

• Our School’s Goal for 2025-2026

ELA: From 35 to 37
    
 Math:       From 45 to 48
   
 EOCs:      From 73 to 83
    
 Science:  From 37 to 41

 Social Studies:  From 57 to 60
    

 Other: Increase student attendance by 5 percentage points.
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School Achievement Performance Data (Cont’d.)

• How do we use our school achievement data?

⚬ Our school uses da ta  to a lign the curriculum to Sta te a nd 
District a ca demic sta nda rds.

⚬ Our instructiona l pra ctices a re a djusted ba sed on the 
findings of the a ssessment da ta .

⚬ For further deta ils a bout our school a chievement da ta , we 
invite you to a ttend the EESAC meetings throughout the 
school yea r.
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Parent’s Right-to-Know

• Parents have the right to request and receive timely information  regarding  the professional 
qualifications of their child’s teachers and paraprofessionals.

• Parents must be notified  if their child is assigned to, or taught  by, a teacher who does not 
meet state certification  requirements for the grade level or subject area for four (4) or more 
consecutive weeks.

• Parents should be provided information  regarding  the level of academic achievement of 
their child on State required academic assessments. 

• To the extent that  it is feasible, information  must be in a language that  parents can 
understand.
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School-Level Parent and Family Engagement Feedback Form

• Please complete the 2025-2026 Title I  School-Level Parent and Family Engagement 
Feedback Form distributed today .

• The results of this survey will be utilized to help in the development of the School-Level Title I  
Parent and Family Engagement Plan (PFEP), and to plan future parent and family  
engagement  activities, events, and workshops at Miami Springs Middle School.
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Consultation and Complaint Procedures

• A student, parent or employee, who in good faith  believes that  the District has violated 
federal and state law pertaining  to the delivery of Title I  services and programs, may 
take action to resolve these allegations. 

• More information  can be found in the Parent and Family Engagement Section of the 
2025-2026 Division of Student and Family Support Programs Procedures Manual.

Parent and Family Engagement Section of the 
2025-2026 Division of Student and Family Support 

Programs Procedures Manual
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School Contact Information
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How can you contact our school?

Miami Springs Middle School
150 South Royal Poinciana Blvd.
Miami Springs, FL 33166

Website: miamispringsmiddle.net
Phone Number: 305-888-6457
School Hours: 9:10 am – 3:50 pm



26



27



Questions, Comments and Feedback
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Thank you!
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